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EASTLEIGH COLLEGE BOARD 
13 DECEMBER 2017 
 
MINUTES OF MEETING HELD ON WEDNESDAY 13 SEPTEMBER 2017, 1330 HRS  
IN THE BOARD ROOM, KPMG, CHANDLERS FORD 
 
Present: 
David Yeandle OBE (Chair) 
Angela Cross-Durrant 

John Course 
Mairead Taylor 

Paul Sahota Verona Hall 
Shirley Nellthorpe Steve Johnson 
Helen Hills Dr Jan Edrich (Chief Executive & Principal) 
Julie Richmond Natalie Wigman 
  

In Attendance: 
Paul Cox, Vice-Principal Curriculum and Quality  
Graham Goddard, Vice-Principal Curriculum and Quality 
Mathew Phelps Vice-Principal Commercial 
Rob Jarvis, Finance Director 
Dr Chris Davis, Clerk to the Board 
 

(CONFIDENTIAL ITEM) 

B.21.17 STRATEGIC PLAN 2017-2020 
 (Presentation by Dr Jan Edrich, Chief Executive and Principal.) 

(See confidential addendum) 
  

B.22.17 GOVERNANCE SELF ASSESSMENT 2016/17 
  

The Clerk provided an explanation of the requirement for the Board to consider a self-
assessment of its performance for the period 2016/17. This was part of the Leadership and 
Management area of the College SAR. 
 
The Clerk began by introducing the AoCs Code of Good Governance for English Colleges, 
which the Board had adopted in 2015. This sets out the 10 principal responsibilities of good 
governance and uses the normal conventions for governance codes, “must” and “should”. 
 
Governors felt that it was difficult to evaluate a set of Key Point Indicators (KPIs) that were 
immeasurable. The Board were applying the KPIs to its general business, but it was felt 
that there was no clear means of evaluating the success or failure. There was agreement 
that some form of balanced scorecard should be adopted as a guide to enabling the Board 
to evaluate its performance.   
 
It was suggested that a balanced scorecard be produced every half term, with all the KPIs  
listed and ‘RAG’ rated to enable clear monitoring of the progress throughout the year, with 
also a note on forecasting. This needed to be a timely and not too generic document, 
something that could be produced on a single sheet of paper and able to be read at a 
glance to allow for Governor challenge and support. It was suggested that this could 
appear in the Governors’ monthly report. 
 
The Clerk will investigate ‘best practise’ examples of balanced scorecards and bring them 
to the Board for approval. It was agreed that a better way of providing a more consistent 
and timely method of monitoring the Board’s performance be implemented.   

ACTION: CD 
The Board went on to  look at some of the expectations of good governance from the 
Code: 

 Strategy and Leadership 

 Teaching and Learning 

 Review of Governance Performance 
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A wide range of opinions and constructive arguments resulted from the following 
discussion and the observations made primarily agreed that the Governing body is meeting 
the expectations of good governance. There were however some areas of responsibility 
with which the Board as an entirety, did not have confidence it fully understood to be able 
to support and challenge. A mechanism needed to be developed to be able to ensure that 
all Governors were able to monitor, evaluate and observe progress in the Board’s KPIs. 
 
The Clerk would draft the Governance SAR as part of the Leadership and Management 
section of the whole College SAR; this would include the strengths, weaknesses and action 
plan to resolve these weaknesses and an initial grade. 
 
It was agreed that,as well as the on-going evaluation of the Board’s performance against 
the AoCs Code of Good Governance for English Colleges, the Board should judge itself  
against what the regulators and inspectors required within the inspection framework. 
 

B.23.17 GOVERNORS’ MEETING TIME WITHOUT SMT 
  
 No issues were raised. 

 
Mr Yeandle began by updating Governors on the process to enable him to have one-to-
one meetings  with them before the December 2017 Board meeting. He apologised that 
this was taking longer than he had previously planned but said that these meetings were 
now starting to take place and that he looked forward to meeting everyone before the end 
of the year. 
 
He followed on by saying that he had not decided which of the three committees he 
intended to sit on. However he was intending to be an observer at the next cycle of their 
meetings before the December 2017 Board meeting. 
 

B.24.17 MEMBERSHIP AND BOARD MATTERS 
  
i Apologies 

Apologies were received from Dr Ed Atefi, Councillor Judith Grajewski, Mrs Gail Thomas 
and Mr Jon Sendell.  

  
ii Declarations of Interests 

There were no declarations of interest made by those present, financial or otherwise. 
  

iii Minutes of the Meeting held on 5 July 2017 
The minutes of the meeting held on 5 July 2017 were agreed and signed as a true and 
accurate record. 

  
iv Matters Arising 

 Re (B.18.17, ii, Governors asked for the power-point presentation on the role of the Link 
Governor given by Mrs Cross-Durant to be distributed to all Governors. 

ACTION: CD 
 There were no further matters arising. 

 
v Review of Board’s Terms of Reference & KPIs and Committee population 
 Governors requested that all reference to the SFA/EFA within the document needed to be 

amended to ESFA on all documents. 
  
 Governors approved the Board Terms of Reference and KPIs with the amendment. 
  
 It was noted that there was a typographical error in the membership of the Remuneration 

Committee as, Mr Quigley’s name needed to be deleted and Mr Yeandle added. 
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There was also discussion raised over the requirement for a Committee Chairs Group and 
its purpose. It was pointed out that in the Ofsted inspection in 2012 they had been 
particularly critical of the sub group and its potential to undermine the processes of the full 
Board.  

  
 Mr Yeandle said that this would be part of the overall Committee structure review that he 

intended to carry out with the aid of the Clerk in the coming weeks.  
 

 Governors approved the Committee population. 
 

vi 
 
Appointment of Governor - Mrs Mairead Taylor 

 (This item was considered at the start of the meeting to allow Mrs Taylor to be present for 
the Strategic Plan 2017-2020 discussion). 
 
Mr Yeandle reported that the Search Committee had convened on 5th September 2017 to 
consider Mrs Taylor’s application to join Eastleigh College’s Board of Governors. After 
interviewing Mrs Taylor, a unanimous decision was made by the Committee that Mrs 
Taylor be recommended to the Board for approval as a Governor of Eastleigh College.   
 
Mr Course who had chaired the Search Committee on  5th September 2017 gave 
Governors some feedback on the meeting and concluded by saying that Mrs Taylor clearly 
met the requirements and skills required to be a Governor and he strongly recommended 
her approval by the Board. 
 
Governors approved the appointment of Mrs Mairead Taylor to the Board of Governors at 
Eastleigh College. 
 
Mr Yeandle warmly welcomed Mrs Taylor to the Board and hoped that she would find the 
work both rewarding and interesting. 
    

B.25.17 GOVERNORS’ MONTHLY REPORT – JULY 2017 
  
i Financial Aspects 
 
 
 
 
 
 

 

Mr Jarvis drew Governors’ attention to the Income and Expenditure account, reporting that 
the outturn operating surplus for the year end to 31 July 2017 stood at £509k, with a 
surplus on property sales of £654k, producing an overall surplus of £1.163m. 
 
Mr Jarvis alerted Governors to the fact that there could be a claw-back from the ESFA as 
the result of the confidential issue reported by the Chief Executive and Principal earlier in 
the meeting. 

 Mr Jarvis said that the closing cash position for the year stood at £4.6m and that the 
Balance sheet looked healthy. 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 
Mr Yeandle then took the opportunity to thank Mr Jarvis for the 14 years of loyal service 
that he had given to the College. He reported that Mr Jarvis did not want any fuss made 
over his retirement, but Mr Yeandle felt that this occasion, his last Board meeting, could not 
pass without some form of formal recognition by the Board. He then presented Mr Jarvis 
with a small token of the Board’s appreciation for his hard work for Eastleigh College.   
 
Mr Jarvis thanked Governors for their generosity and said that it had been a privilege 
working for the College. He wished to record his thanks to the outstanding team that 
worked for him, the other members of the senior management of the College and all the 
other members of staff, both in teaching and support, who work hard to ensure the 
College’s ongoing success. 
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ii 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

iii 

Safeguarding update 
Mr Goddard drew Governors’ attention to the incident reported at the top of page 17 of the 
Safeguarding monthly update. The wording had not been changed as requested at the last 
Board meeting because there had been further developments and there was a need for 
clarification before finalizing the update. He reported that all parties were working closely 
with both sets of parents and the students involved and that he hoped that this incident 
would be concluded within the next couple of weeks, with a further update being reported 
in a future monthly report.    
 
He reported that July 2017 had been a quiet month with only four incidents in total.  
 
Miss Nellthorpe, the Link Governor for Safeguarding, reported that she was meeting the 
Support Learning Manager in preparation for the Safeguarding Audit that will be presented 
to Hampshire County Council at the end of September 2017. She would also be visiting the 
HR department to review the Single Central Record. 
 
Matters arising 
Dr Edrich reported that there were no particular issues she wished to bring to the Board’s 
attention. However, she would take any questions, observations or concerns that 
Governors may have identified in the latest Monthly Report. 
 
A question was raised over the apparently high turnover of support staff and what were the 
underlying reasons for this.. It was also noted that support staff costs were £190k above 
budget, with temporary staff covering key roles.  

  
Dr Edrich reported that this was normal; it was mainly as the result of support staff being 
brought in on fixed term contracts to deal with contract processing and administration in a 
timely manner. Funding levels for apprenticeships and adult learning have increased and 
thus more staff were required to process data at peak times. 

  
 There was a query over the reporting of attendance for English and maths and the low 

attendance, especially for English. 
  

 Dr Edrich replied that the reporting of attendance had not been completed yet because of 
the switch to Pro-Solutions. The writing of the new report is scheduled and it was 
anticipated that there would be a more detailed report that would be presented to the 
Standards Committee in November 2017, which would include details of attendance at 
examination.   

 ACTION: GG/PC 
 Governors noted the Financial aspects, Safeguarding update and matters arising from the 

Governors’ Monthly Report, July 2017. 
  

B.26.17 TO RECEIVE 
 (CONFIDENTIAL ITEM) 
  

i Major Redevelopment Project – outturn report  
 (See confidential addendum) 
  
 (END OF CONFIDENTIAL ITEM) 
  

ii Review of External Cladding materials 
 Mr Jarvis said that, in light of the recent tragic events at Grenfell Towers, a review had 

taken place of materials used in the external walls of the College buildings. The report 
provided in the Board papers for this meeting gave a detailed summary of those external 
materials used and summarised the response to the DfE’s request for a survey to assess 
how many buildings required precautionary fire safety measures to be taken. No buildings 
on the Eastleigh College exceed 4 or more storeys, none exceed 18m high and all building 
have a current risk assessment. The only building used for residential accommodation is 
College House which has no cladding. 
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 Governors received the Review of External Cladding materials. 
  

iii  Health & Safety annual report 2016/17 
 Mr Jarvis outlined the main areas covered in the mandatory annual report, drawing 

Governors’ attention to the schedule for College departments receiving a formal health and 
safety inspection, with annual visits for higher risk areas, two yearly visits for medium risk 
areas, with low risk areas being formally inspected every three years. There were he said 
unannounced informal ‘spot’ inspections on various areas carried out throughout the year.   
  
The report gave details of the recommendations arising from the inspections and also 
listed the training that took place during 2016/17.  
 
There were he said a total of forty two premises accidents during the year, with no 
incidents  reported to the enforcing authority, in compliance with RIDDOR (Reporting of 
Injuries, Diseases & Dangerous Occurrences Regulations 1995).  
 

 He made Governors aware that there are currently no outstanding litigation/insurance 
claims. 
 
A Governor asked whether a defibrillator could be found in every block within the College. 
 
Mr Jarvis responded by saying that not every block had a defibrillator. However, all the 
trained staff knew the location of the five defibrillators within the College and these were 
distributed in locations that were within easy reach.  
 
A recommendation was made by a Governor for the Accident Analysis to illustrate 
comparative data from the previous year’s report. 
 
Mr Jarvis said that this was a recommendation that he would take on and the comparative 
would be inserted into the next annual report.  

ACTION: RJ 
Governors received the Health & Safety annual report for 2016/17. 
 

B.27.17 Date of the next meeting: 
 

 Wednesday 13 December 2017, 1700 hrs 
 To be preceded by a meeting of Eastleigh College Ltd at 1600 
 Governors’ Monthly Report – financial, safeguarding and matters arising 

Review committee terms of reference 
Approve year end financial statements 2016-17 
Annual Audit Committee report  
Internal Audit Annual Report 2016-17 
External Audit Management Report 
Sub-Contracting Policy 
Sub Contractor Working Strategy 
College SAR 2016-2017 and quality improvement plan 
Strategic Plan 2017-2020 (update) 
Apprenticeship Subcontracting pilot scheme 
 
There being no further business, the meeting closed at 1910 hrs. 


